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Forward Looking Statements
This presentation contains forward-looking statements about, among other things, trend analyses and future events, future financial performance, anticipated growth, industry prospects, environmental, social and 
governance goals, and the anticipated benefits of acquired companies. The achievement or success of the matters covered by such forward-looking statements involves risks, uncertainties and assumptions. If any 
such risks or uncertainties materialize or if any of the assumptions prove incorrect, Salesforce’s results could differ materially from the results expressed or implied by these forward-looking statements. The risks and 
uncertainties referred to above include those factors discussed in Salesforce’s reports filed from time to time with the Securities and Exchange Commission, including, but not limited to:  impact of, and actions we 
may take in response to, the COVID-19 pandemic, related public health measures and resulting economic downturn and market volatility; our ability to maintain security levels and service performance meeting the 
expectations of our customers, and the resources and costs required to avoid unanticipated downtime and prevent, detect and remediate performance degradation and security breaches; the expenses associated 
with our data centers and third-party infrastructure providers; our ability to secure additional data center capacity; our reliance on third-party hardware, software and platform providers; the effect of evolving domestic 
and foreign government regulations, including those related to the provision of services on the Internet, those related to accessing the Internet, and those addressing data privacy, cross-border data transfers and 
import and export controls; current and potential litigation involving us or our industry, including litigation involving acquired entities such as Tableau Software, Inc. and Slack Technologies, Inc., and the resolution or 
settlement thereof; regulatory developments and regulatory investigations involving us or affecting our industry; our ability to successfully introduce new services and product features, including any efforts to expand 
our services; the success of our strategy of acquiring or making investments in complementary businesses, joint ventures, services, technologies and intellectual property rights; our ability to complete, on a timely 
basis or at all, announced transactions; our ability to realize the benefits from acquisitions, strategic partnerships, joint ventures and investments, including our July 2021 acquisition of Slack Technologies, Inc., and 
successfully integrate acquired businesses and technologies; our ability to compete in the markets in which we participate; the success of our business strategy and our plan to build our business, including our 
strategy to be a leading provider of enterprise cloud computing applications and platforms; our ability to execute our business plans; our ability to continue to grow unearned revenue and remaining performance 
obligation; the pace of change and innovation in enterprise cloud computing services; the seasonal nature of our sales cycles; our ability to limit customer attrition and costs related to those efforts; the success of our 
international expansion strategy; the demands on our personnel and infrastructure resulting from significant growth in our customer base and operations, including as a result of acquisitions; our ability to preserve our 
workplace culture, including as a result of our decisions regarding our current and future office environments or work-from-home policies; our dependency on the development and maintenance of the infrastructure of 
the Internet; our real estate and office facilities strategy and related costs and uncertainties; fluctuations in, and our ability to predict, our operating results and cash flows; the variability in our results arising from the 
accounting for term license revenue products; the performance and fair value of our investments in complementary businesses through our strategic investment portfolio; the impact of future gains or losses from our 
strategic investment portfolio, including gains or losses from overall market conditions that may affect the publicly traded companies within our strategic investment portfolio; our ability to protect our intellectual 
property rights; our ability to develop our brands; the impact of foreign currency exchange rate and interest rate fluctuations on our results; the valuation of our deferred tax assets and the release of related valuation 
allowances; the potential availability of additional tax assets in the future; the impact of new accounting pronouncements and tax laws; uncertainties affecting our ability to estimate our tax rate; uncertainties regarding 
our tax obligations in connection with potential jurisdictional transfers of intellectual property, including the tax rate, the timing of the transfer and the value of such transferred intellectual property; uncertainties 
regarding the effect of general economic and market conditions; the impact of geopolitical events; uncertainties regarding the impact of expensing stock options and other equity awards; the sufficiency of our capital 
resources; the ability to execute our Share Repurchase Program; our ability to comply with our debt covenants and lease obligations; the impact of climate change, natural disasters and actual or threatened public 
health emergencies; and our ability to achieve our aspirations, goals and projections related to our environmental, social and governance initiatives.
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Setting the Scene…



Every Business has its goals...

Increasing Sales

Improving Customer Retention

Reducing Operational Costs

How can they achieve them?



How do you know which actions 
will make the most impact?

By taking targeted, strategic actions...

“

Data.

Problem Solution Implement



Data
Helps us to identify the problem.

DATA
Revenue dropping?

Specific product.

Customers leaving?
Poor service times.



Who’s the expert?
Question



Data Analyst Stakeholder

Who’s the expert?



Answer: Both!

Data Analyst Stakeholder



An expert of data…

Data Analyst

+ Experienced with Business Intelligence 
tools.

+ Deliver insights quickly

+ Visualisation best practices

– Business Goals and Objectives

– Industry specific knowledge



An expert of the industry…

Stakeholder

+ Strong understanding of the Business / 
Industry.

+ Goals and Objectives

+ Decision making capability

– How to pull insight from the data



Data-informed decisions 

drive business growth



The power of Design Thinking
A collaborative process.



What is Design Thinking ?



Design Thinking

A collaborative, problem-solving approach…

that focuses on understanding users' needs and 

creating innovative solutions.



Design Thinking
Five Key Stages:

Empathise Define Ideate Prototype Test



Design Thinking
Five Key Stages:

Empathise Define Ideate Prototype Test

What are their pain points?



Design Thinking
Five Key Stages:

Empathise Define Ideate Prototype Test

What’s the main problem to solve?



Design Thinking
Five Key Stages:

Empathise Define Ideate Prototype Test

Which insights should stand out?



Design Thinking
Five Key Stages:

Empathise Define Ideate Prototype Test

How will the layout and flow work?



Design Thinking
Five Key Stages:

Empathise Define Ideate Prototype Test

Does it meet their needs?



Design Thinking
Example

Imagine you’ve been asked to create a dashboard for 
your local hospital.

How can you make the most impact?



Design Thinking
Imagine you’ve been asked to create a dashboard for your local hospital.

Empathise
Understand the user and the problems they’re facing…

Bed Management 

Staffing and Resource
Allocation

Patient Flow
and Satisfaction



Design Thinking
Imagine you’ve been asked to create a dashboard for your local hospital.

Define
What problem are you targeting?

As a [Role],

I want to [Objective]

so that I can [Desired Action].

Patient Flow
and Satisfaction

ER Department

User Story



Design Thinking
Imagine you’ve been asked to create a dashboard for your local hospital.

Define
What problem are you targeting?

User Story

As an ER Manager, I want to monitor patient wait 

times and admission rates, so that I can make 

informed decisions to keep the ER efficient and 

provide timely care to patients.

Patient Flow
and Satisfaction

ER Department



Design Thinking
Imagine you’re creating a dashboard for your local hospital.

Ideate
Which metrics or charts could help? 

Admission Rates

Trends - Line Chart? 
Area Chart?

Patient Visits

Wait Times

Satisfaction 
Scores Percentages?



Design Thinking
Imagine you’re creating a dashboard for your local hospital.

Prototype
Find the best layout and way to organise key metrics.

Hospital E.R. Dashboard



Design Thinking
Imagine you’re creating a dashboard for your local hospital.

Test
Present to Stakeholders. Be open to feedback!

Hospital E.R. Dashboard
e.g. they may not like a visual, 
prefer something else?

Remember, you are designing for 
their use and adoption.

Align to their needs.



Design Thinking
Imagine you’re creating a dashboard for your local hospital.

Data Insights = Solution



Design Thinking
Five Key Stages:

Empathise Define Ideate Prototype Test

An Agile process.



Design Thinking
Five Key Stages:

Empathise Define Ideate Prototype Test

Wireframing



Benefits of Wireframing
The What, Why and the How…



What is a Wireframe?



Wireframe
A basic sketch or diagram…

that illustrates the framework of a product, 

focusing on layout and functionality.



Wireframing
A visual blueprint.

Hospital ER Dashboard

Patient Visits Admission Rate Avg. Wait Time Avg. Satisfaction

XX XX.X % XX minutes XX /10

Operational

Patient Demographics

[Date]

Department Referrals Admin-flagged Cases Weekday Patient Flow

RaceAge (Bins)Gender

D 1

D 2

D 3

%

%
R 1

R 2

R 3

% %

Overview

Table



Wireframing
A visual blueprint.

Hospital ER Dashboard | #RWFD by Shreya Arya (Tableau Public)



Why build Wireframes?

2. Improves Usability

4. Prevent Scope Creep

1. Saves Time

3. Organise Layout

4 Reasons why Wireframing is useful…



Wireframe Foundations
Each wireframe should contain the following information.

Element Description

Title Indicate the dashboard's name or main focus.

KPIs & Metrics Specify key performance indicators or metrics to include.

Chart Types Suggest appropriate chart types for data visualisation.

User Interactions Outline possible interactions (e.g. drill-downs, tooltips).

Filters Define filters available for customising data views.



Dashboard Layout
Where to place Key Performance Indicators (KPIs).

Z Pattern F Pattern

Gutenberg – Visual Scanning

1 2

3 4

1 2

3

5

4



Dashboard Layout
Where to place Key Performance Indicators (KPIs).

Stronger Placement!

Z Pattern F Pattern



Wireframe Fidelity
How closely the wireframe resembles the final product.

Low Fidelity Medium Fidelity High Fidelity

KPI 1 KPI 2 KPI 3 KPI 4

Department 
Referrals

BAR

DONUT

Patient Visits Admission Rate Wait Time Patient Satisfaction

Hospital ER Dashboard
Hospital ER Dashboard Hospital ER 

Dashboard
Week Month Year

Department 1
Department 2
Department 3
Department 4
Department 5

Patient Visits Admission Rate Avg. Wait Time Avg. SatisfactionXX XX % XX min XX /10 XX /10XX 
%

XX XX min

Operational

Demographics
Department 1
Department 2
Department 3
Department 4
Department 5

M
F

donut

bar

Department 
Referrals

BAR

%

%

Pie? Percent 
of total?

Less detail More detail
Function & Layout Style & Design

Basic, rough sketch Detailed, functional layout Polished, near final design



Wireframe Fidelity
How closely the wireframe resembles the final product.

Low Fidelity Medium Fidelity High Fidelity

KPI 1 KPI 2 KPI 3 KPI 4

Department 
Referrals

BAR

DONUT

Patient Visits Admission Rate Wait Time Patient Satisfaction

Hospital ER Dashboard
Hospital ER Dashboard Hospital ER 

Dashboard
Week Month Year

Department 1
Department 2
Department 3
Department 4
Department 5

Patient Visits Admission Rate Avg. Wait Time Avg. SatisfactionXX XX % XX min XX /10 XX /10XX 
%

XX XX min

Operational

Demographics
Department 1
Department 2
Department 3
Department 4
Department 5

M
F

donut

bar

Department 
Referrals

BAR

%

%

Pie? Percent 
of total?

Fast & Inexpensive

Early in the design process

Internal

Initial Stakeholder Review

Refine Ideas

Stakeholder Sign-off

Test Visual Design



By Hand or Digital
It depends, who’s your audience?

You

Others

Whatever you’re most comfortable with.

Digital – Clearer, more polished, professional.

Low Fidelity

Low, Medium, High Fidelity



Where to Wireframe?
Introducing 3 Digital Wireframing Tools…



   Excalidraw

Wireframing Tools:
Excalidraw, PowerPoint & Figma

PowerPoint Figma

Quick and simple sketch tool

Great for rough drafts

Highly accessible, as it’s 

available in most organisations.

Most advanced.

Detailed wireframes and 

collaborative editing.



   Excalidraw

Wireframing Tools:
Excalidraw, PowerPoint & Figma

PowerPoint Figma

Quick and simple sketch tool

Great for rough drafts

Highly accessible, as it’s 

available in most organisations.

Most advanced.

Detailed wireframes and 

collaborative editing.

Low Fidelity Mid Fidelity Advanced Fidelity



 

Wireframing Tools:
Excalidraw, PowerPoint & Figma

Demo:

Excalidraw

PowerPoint

Figma



6 Tips
Take your wireframing game to the next level



 

Tip 1.

Lock the base of your 
dashboard 
wireframe.

Prevents the base 
from moving.



 

Tip 2.

Hold Shift to draw 
straight lines.



 

Tip 3.

Copy and paste chart 
elements.

Low – Mid Fidelity



 

Tip 4.

Need a map?

Use an SVG image:

https://mapsvg.com/
maps/world



 

Tip 4.

Need a map?

Use an SVG image:

https://mapsvg.com/
maps/world



 

Tip 4.

Need a map?

Use an SVG image:

https://mapsvg.com/
maps/world



 

Tip 5.

Highlight key 
functionality with 
comments.

Logo

Dashboard
Navigation
Buttons

Dashboard Title



 

Tip 6.

Be open to feedback!

Your wireframe 
should be a starting 
conversation.



 

Want to 
practice?
Try out 
Back 2 Viz Basics!

Week 17, 2023
Design a Wireframe

thetableaustudentguide.com/vizbasics



 

Want to 
practice?
Try out 
Back 2 Viz Basics!

Week 17, 2023
Design a Wireframe

thetableaustudentguide.com/vizbasics

Raisa Hannus
She/Her



Every Business has its goals...

You can help achieve them 
with data.

Effective Stakeholder collaboration

Design Thinking

Wireframing
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